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a. Minister of Gonstmctﬂ.on Heinz Vinkler

(1) Parsonal Referent  Hans Hebel

(2) First Secretary Charlotte Henske

(3) l Second Secretary Frau Klotschkopf (fmu)
b, State Secretary Josef Hafrang A ‘

(1) Personal Referent | _Erich Westphal

(2) First Secretary Frl, Fries (fnu)

(3) ‘Second Secretﬁxzy Frau Schneider (fou)
€, Deputy Minister Robert Sievers
d.' Russien Adviser Tochilin: (fau)

(1) Personal Refefant

) Iixterpmtex&translator
(3) se cretary

(L) Chauffeur
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b, Deputy Chief

¢. BStaff members

a. Chief

b, 'Staff members

Central Department for "I'cogm no} and Reconstructigg

a. Chiet | o -
(1) ~ Secretary

b, Staff members

Central Department for Chief Wty I_n_sg ction
8. Chief ' T
b. Staff member

Central Department for Material Pmcma‘t

a chsr o o

b, B’t_‘.&ff member . R , -
Central Department for Iee)_.‘ and ’Cohtrﬁct l(a.ttera :
a. Chief - e
b, (Iwo staff members expected) o

Central Personnel Department '

a. Chief

b, S8taff members

Central Lsbor Department

8. Chief _ ,
Central Department for Advanced Schools
a. Chief

Main Ammgtmtion for the (kmstr@tioﬁ Industry
8. Office of the HV Chief ' T
(1) Cnier
(2) First Deputy Chief
(3) Second Deputy Chief

Wetzel (fma)
Mueller (fnu)

. ¥reu Guenther {fnu)

Eerbert Seels

- Oswald Schmidt

Rusckholdt (fmu)
et (hm)

Wobus (rnu) .
Frau Guedler (fu)

| Lufer ’(.fnu') o
Lushnenean (ou)

Walter Kraemer

- Lange (fmu)

Heing Bcherensky
Gerhard Heuse

Erich Westphal

Alfred Sachee

. Annemarie Kuentzei

Horst Jansen
Ignatz Ettrich
Hans Gruenbderg
¥Fritz Haubert

Anton Bubl

Fritz Liebscher
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a.

f.

12, Main Administretion for Building Materials
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(4) First Secretary
(5) Second Secretary
Planni nt
(1) Chief

(2) staff members

Mnt for Material Procurement
(1) Chief

(2) Staff members

Commercial mt
(1) Chief

(2) BStaff member

Department for Construction Mechanics
(1) Chiet

(2) Deputy Chief

(3) Staff members

Personnel Department
(1) Chief

(2) 8taff member

Department for Technology and Reconstruction

(1) Chier
(2) Staff member

Office of the HV Chief
(1) Chaer

(2) rirst Deputy Chief
(3) Second Deputy Chief
(k) First Becretary

(5) Second Secretary

Frau Gerber (fnu)

Frau Kaiser (fnu)

Schuber (fnu)
Zoelsmann (fnu)
Volkhand (ﬁm)

Marx (fou)

Schaepe (fnu)
Luther (fou)
Thiessen (fuu)
Otto Altmann »
Frau Wagner (fn\g)
Freu Spodeck (fnu)

Khggmann (fnu)
Malcher (fmu)

Wartenberg (fnu)
Axel Anderson

. Kurt Eggert

Frl. Bergnann (fau)

Nebolt (fnu)
Frau Schuetze (fnu)

Alfred Lux
Paul Faistel

Hans-Heinrich Kingze
Engelbert Pahde
Kurt Fritsche

Frau Pohlmenn (fnu)
Frau Muethel (fnu)
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b Planning Department

(1) Chief . Bruno Kerstan

Co

(1) Chier L Kuehn (fnu)

4. Commerciel Department

(1) cChierf

€. Mechanics Department

(1) Chier o . Enlers (fm)
t 5 Department for Technology and Reconstruction
8. Department for Cement Mh
h. Personnsl Department - - -

13. Main Administration for Design jmtvurﬂ R o

a. Office of the E Chief -

(1) cnier e - Walter Plesternick

(2) FPirst Deputy Chief ‘ Frang Latus
(1) Chier o Kushner (fmu)
* @+ Technology Department ‘Mhnik}

(1) Chief , . o Voss (fau)

4. Commercisl Department ' _
(1) chter o ‘ Plade (fou) -

e. Personnel Department .
(1) cnier . Frau Bergmann (fnu)
. (2) 8taff member : Drevs (fuu)

Main Department for Architecture

8. Office of the HA Chief , .
(1) Chiefr : Hand Karthaus

b. Department for City tm! Towvn Planning:

(1) Chaet o Johannes Flier
¢. Department for ?? o o

(1) chier : o Uhlemann (fuu)

sent for Priority Construction (Schw

Nain :
8. Chief of the HA Robert Stevers
Secretariat
8. First Party Secretary ' Rolf Sdun
(1) Secretary o '_ Prau Musller (fuu)
SECRE?
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BGL Chairman Rudolf Wiesecke

General Administwation

a. Chief Frau Barthe (fnu)
b. Staff members Frau Gintzel (fnu)
Frau Pfaff (fuu)

Motor Pool
a. Chief Erich Schl:lcht;lng
b. Chauffeur Otto Braeutigam

Ministry Policy Committee (Kollegium)
a. Personnel

The Kollegium consists of the minister, the state secretary, the chiefs

of the main administrations; the chiefs of the main departments, the
director of the Ruedersdorf cement works (Rissmann, fun), the SED Party
Secretary, the representative of the FDGB (Bau-Holz industrial union),

and a representative of the Central Committee’s Department for Construction
(Bauwesen). The secretary of the Kollegium is the personal Referent of

the minister. The Russian adviser attends all meetings of the Kollegium,
also,

b. Activity

The Kodlegium meets every 14 days. It determines the mein lines of policy
for the work of the ministry. A wiclear group consisiing of the minister,
the state secretary, the deputy minister and the party secretary meets
from time to time in so-called "policy sessions” (Leitungssitzungen).

In these sessions decisions are made which aremnot suitable for discussion
by the whole Kollegium Wut which the minister does not wish to formulate
by himself.

Institutions Subordinate to the Ministry

a. Under the Centrel Department for Advanced Schools

(1) Hochschule fuer Architektur, Wéimar (College of Architecturs)

(2) Meisterschule fuer die Bauindustrie, Weimar

(oehoel for Construction forsmen
(3) Industrie Institut, Dresden

b. Under the Main Administrstion for the Construction Industry

(1) VEB Talsperrenbau und Wesserkraftanlagen;, Weimar (Dams and
hyirzulic installations)
(2) VEB Bau-Union Kohle, Cottbus, carries out all the construction in the
electrical andustry

(3) VEB Bau-Union Brandeuburg carries out excavations and constructs
air fields.

(4) VEB Bau-Union Megdeburg handles special construction subh as wells,
heating plants, schaft-work, and insulatien-work.

The Main Department for Priority Coustruction has recently been raised from
its previous status as a central deparmitent. It was responsible for the
planning and construction of Stalinstadt; and it is charged with the task
of construction for Wismut end other so-called "Skatsch-Bsuten", that is »
construction for the Russians.
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The Russian Adviser

8ince mid-1954 a Russian adviser with the pay of a state secretary has been
assigned to the Miniatry of Cowstruction. He has his own secretariat and
attends all meetings of the Kollegium and the smaller "policy sessions",

He summons the responsible functionaries of the ministry for discussions at
regular intervals, and is to all intents and purposes the actual head of the )

ministry.
SED Central Committee’s Department of Comstruction

&, Iofluence on the Ministry of Construction

No major decision can be taken by the ministry without the prior approval
of the pertinent deparitment of the SED Central Comittee. Every appoint-
wment to the rank of department chief or above, and every mansgerial
position in the enterprises subordinate to the ministry must have the
Central Committee‘’s sancticn.

b, Liuison
Relations with the Central Committee are handled by the state secretary,
Josef Hafrang, by those department chiefs and deputy chiefs who are members
of the SED, and by certain chiefs of rentral deparments.t?®

¢. Personnel of the 7K Department of Construction

(1) Chier Alfred Schwanz
(2) Dpeputy Ghis=f Herbert Spalteholz
(3) Secretsry Frau Geyer (fnu)
§4) Staff members Eberhard Anders
Fichtner {fuu)
Biehl (fnu)
Josef Lux

Relations of the Ministr: with Korsm

As a gesture of soliderity with Kores, Esst Germany undertook the obligation

of reconstructing a bowbed-out city of 170,000 inhsbitants in Korea. {This
matter 1s being handled in an extremely secret manber, behind close doors.)

The Ministry began by paming & commigsion consisting of Professor Hopp (as (fnu)
leader), Josef Lux of the 7K {ms secretary) and three others, to fly to Korea to
make preliminary investigations. With certain changes of personnel; a
cométiee of five did finally fly to Korea on 15 November 1954, as a so-called
VOrM;/ . w8 to return after 4 to 6 weeks there. Further plans called
Tor a second committee of experienced builders to fly out in Jenuary 1955,

and a third group to consist of specialists who wers to train all the employ-
able natives in the locality. This training was 0 be finished by 1956, when
the construction of the city was io begin.

State Security Persornel Aseigned to the Ministry

P o

Four staff members of the State Secretariat for Security are sespuhsible for
security matters inthe ministry,

Approved For Release 2008/09/22 : CIA-RDP80-00810A006800560008-1

25X1

25X1

25X1



